Consultant Selections, Awards Committee and Procurement Actions,
Review and Approval (PARA) Meeting Agendas

March 21, 2016
Gus Pego, Harold Desdunes, Debora Rivera
Alicia Trujillo

Meeting Date:
Committee Members:
Chief Counsel:

FINAL SELECTIONS

CONSULTANT SELECTIONS

1. Ad No.: 16654
FM No.: 435754-3-22-01
Project Manager: Carlos Castro
Work Description: Opa Locka Freight Implementation Plan
Contract Objective: This contract will analyze potential and existing proposed locations in the City of
Opa-Locka Area and the related transportation networks to determine the
necessary infrastructure needs to accommodate future regional and statewide
freight demands in an efficient manner throughout the area.
2. Ad No.: 16668
FM No.: 438864-1-22-01
Project Manager: Neil Lyn

Work Description:
Contract Objective:

SR 860/Miami Gdns/NW 183 St from I-75/SR 93 to SR 823/Red Rd/NW 57 Ave
The objective of the planning corridor study along SR 860/Miami Gdns Drive
from I-75/SR 93 to SR 823/NW 57" Ave is to analyze existing and future
operational conditions of this corridor. Also the study will identify and propose
improvements as well as recommendations to address any operational
deficiencies.

SHORTLIST SELECTIONS

3. Ad No.: 16621
FM No.: 431161-2-62-02
Project Manager: Barbara Espino
Work Description: D/W Residency CEI Consultant for LAP Oversight
Contract Objective: Miscellaneous contract which will provide CEI staff to assist FDOT in-house with
contact oversight of Local Agency Program (LAP) construction projects.
4. Ad No.: 17605
FM No.: TBA
Project Manager: WE Reuben

Work Description:

Contract Objective:

Districtwide Right of Way Clearing & Leasing Consultant Services

The purpose of the contract describes and defines activates which may be
required by the Florida Department of Transportation (the Department) for specific
right of way services in District Six. Objectives: The Consultant shall perform all
services necessary to clear the right of way as well as, performing surplus and
leasing services on Department owned real estate as specified in each task
assignment. The Consultant shall provide sufficient technical and support
personnel to ensure that the responsibilities assigned under this agreement are
effectively carried out. Right of Way functions shall be performed in accordance
with current state and federal regulations and rules and Department policies, and
procedures.
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AWARDS COMMITTEE

LETTING: January 28, 2016 — District Contracts

1. Contract No.: E-6K46-R0O
FM No.: 438984-3-72-01
Project Manager: Khaled Al-Said
Work Description:  Providing labor, equipment and materials for the mowing, litter
removal and edging and sweeping on various sections of State Road 25
(Okeechobee Road) in Miami-Dade County.

LETTING: March 8, 2016 — Contractual Services Contracts — Shortlist Selection

1. Contract No.: RFP-DOT-15/16-6149SD-REBID
FM No.: 250115-5-32-01, 415456-7-82-01, 434665-1-82-01, 435506-1-82-01,
436199-1-82-01, 436200-1-82-01 & 439031-1-82-01
Project Manager: Javier Rodriguez
Work Description: Consultant services for the management and operations of the Florida

Department of Transportation (FDOT), District Six (D6), Intelligent
Transportation Systems (ITS).

PROCUREMENT ACTIONS, REVIEW & APPROVAL

OLD BUSINESS
N/A

NEW CONTRACT ACTIONS
N/A

REQUEST FOR SUPPLEMENTALS, AMENDMENTS & TIME EXTENSIONS

1. Contract No.: BDUO1
FM No.: 415456-3-88-01
Project Manager: Arnaldo Fernandez
Work Description: FHP Enhanced Enforcement of the 1-95 Express Lanes Statutes
Agency: Florida Department of Safety & Motor Vehicle-Florida Highway Patrol-Troop E

Action Requested: Amendment-Budgetary Ceiling Increase
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The below actions were deferred from the 3/7/2016 Meeting:

2. Contract No.: C-9217
FM No.: 250723-1-32-12
Project Manager: Tony Soto
Work Description: District-wide Utility Coordination/Location Services Consultant
Agency: JRA, Inc.
Action Requested: Time Extension
3. Contract No.: C-9231
FM No.: 250723-1-32-13
Project Manager: Tony Soto
Work Description: District-wide Utility Coordination/Location Services Consultant
Agency: F.R. Aleman & Associates, Inc.

Action Requested: Time Extension

DEPARTMENT FUNDED AGREEMENTS (previously JPA’S)
N/A

GENERAL ENGINEERING CONSULTANT CONTRACT UPDATES
N/A

LOCALLY FUNDED AGREEMENTS
N/A

ADMINISTRATIVE ISSUES
N/A
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